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District Deputy 
Commissioner 

Oversees all functions of the entire LaPorte District 
which includes Construction, Roadway Services, 
Planning and Programming, Production, Testing, 
Traffic, and Business and Human Resources. Mike is 
the liaison for the district to the Indianapolis Central 
Office and to the local government entities. 

 

Mike McPhillips 
 
219-325-7472 (office) 
219-325-2001 (fax)  
 
mmcphillips@indot.IN.gov 
 

Planning and 
Programming 
 
Director 

The District Planning and Programming Director oversees 
planning, programming, funding and scheduling of district 
managed projects. Provides direction in assessment of 
existing facilities including bridges, drainage structures, 
pavement and intersection development. Provides oversight 
of district Scoping / Environmental Section, which 
determines what environmental-related permits are required, 
and writes the scopes for district projects. The Planning and 
Programming Director also oversees the Programming 
Section, which is responsible for the programming of district-
managed projects.  

Don Abraham 
 
219-325-7520 (office)  
219-851-1148 (cell) 
219-325-7538 (fax) 
 
dabraham@indot.IN.gov 

Planning and 
Programming 
 
Planning / Scoping / 
Environmental Manager 

Oversees Project Scoping / Engineering Assessments 
and Categorical Exclusion (CE) Work.  The Scoping 
Manager determines what environmental-related 
permits are required, and determines who writes the 
scopes for district projects. 

 

Charles Peller, Jr. 
 
219-325-7582 (office)  
219-325-7538 (fax) 
 
cpeller@indot.IN.gov 
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Planning and 
Programming 
 
System 
Assessment/ 
Program Funds 
Manager 

Manages the Systems Assessment Section (Bridge 
Inspection, Pavement Regulatory Permits, Access 
Management and Traffic Planning). Responsible for 
assessing and prioritizing the district’s highway needs, 
preparing and submitting district capital improvement 
projects. 
 
Manages funds for district projects. 

 

Steve Hauersperger 
 
219-325-7528 (office) 
219-851-1369 (cell) 
219-325-7538 (fax) 
 
shauersperger@indot.IN.gov 

Planning and 
Programming 
 
Programming Analyst 

Manages the project management scheduling system.  
Responsible for monitoring and ensuring program 
functions are in place. Reporting OPI probe 
measurements.  

 

Lisa Shrader 
 
219-325-7522(office) 
219-325-7538 (fax) 
 
lshrader@indot.IN.gov 

Planning and 
Programming 
 
Environmental 
Scoping 
Engineer 
 

Prepares the engineering reports for most of the 
LaPorte District projects. Helps prepare the scope of 
services template for project advertisements. 

Position Vacant  
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Planning and 
Programming 
 
Environmental 
Scientist 
 

Prepares environmental documents for most of LaPorte 
District projects and reviews environmental documents 
prepared by consultants and district staff 

 
 

Susan Staffeld 
 
219-325-7539 (office) 
219-325-7538 (fax) 
 
sstaffeld@indot.IN.gov 

Planning and 
Programming 
 
Environmental 
Scientist 
 

Prepares environmental documents for most of LaPorte 
District projects and reviews environmental documents 
prepared by consultants and district staff. Also 
performs environmental studies throughout the district. 

 
 

Ron Bales 
 
219-325-7509 (office) 
219-325-7538 (fax) 
 
rbales@indot.IN.gov 

Planning and 
Programming 
 
Traffic Planning 
Engineer 

Conducts traffic engineering studies and performs 
system analyses, supervises investigators who collect 
analyze, forecast, measure and report information abut 
Indiana’s transportation system. Work with permits 
section mitigating impacts of economic development on 
the highway system and assist in reviewing traffic 
impact studies and plans. Assist with scoping field 
checks, traffic and accident data for reports. 

Position Vacant  
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Planning and 
Programming 
 
Local Programs 
Coordinator 

Works directly with cities towns and counties who are 
awarded federal funds for Group III, Bridge, Group IV and 
Transportation Enhancement projects ensuring all federal 
requirements are met. The contact person for all federal aid 
projects in the LaPorte District. Works with Metropolitan & 
Rural Planning Organizations (MPO & RPO), Safe Routes to 
School (SRTS), National Scenic Byways & Indiana National 
Road Association (INRA). Assists the LPA Managers 
coordinating submissions of appropriate documentation from 
locals and consultants. Maintains constant communication 
with the multiple Local Public Agencies in the LaPorte 
District. 

 

Marcia Blansett 
 
219-325-7564 (office)  
219-325-7538 (fax)  
 
 
mblansett@indot.IN.gov 

Director of Production Oversees In-House Surveying, Real Estate Services 
and Management, In-House Design and Consultant 
Services functions. Project Management of both State 
and LPA projects. 
 
 
 
 
  

 

R. Mark Pittman 
 
219-325-7530 (office) 
219-851-1133 (cell)   
219-325-7498 (fax) 
 
mpittman@indot.IN.gov 
 
 

Production 
 
Design Manager 

Responsible for all in house design projects for the 
LaPorte District.  
 

 
 

Bill Meeks 
 
219-325-7470 (office) 
219-325-7498 (fax) 
 
bmeeks@indot.IN.gov 
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Production 
 
Real Estate Manager 

Oversees Utility, Railroad and Real Estate functions 
and oversees all Right of Way purchases on Local 
Projects. Scope projects, coordinates review and 
approval of Railroad Relocation and Utility plans. Right 
of Way engineering and property management for 
projects and holds all files on State owned right of way 
and property. 

 
 

Michael McGuire 
 
219-325-7527 (office)  
219-325-7498 (fax) 
 
mmcguire@indot.IN.gov 
 
 
 

Production 
 
Consultant Services 
Manager 

Oversees the Consultant Services section and 
responsible for advertisement for services for project 
development, scoring of submittals and selection of 
consultants, coordination of contracts for project 
development consultant evaluation, and project 
management for State projects. 
 
 

 
 

Michael Yacullo 
 
219-325-7555 (office) 
219-851-3917 (cell) 
219-325-7498 (fax) 
 
myacullo@indot.IN.gov 

Production 
 
Program Coordinator 

Coordinates all projects through the different stages of 
production. Support person for all Project Managers to 
ensure all projects are uploaded properly and in proper 
format. Track and store all information for each step in 
a database for all projects. Coordinate with the 
consultants the next step required in each phase of 
their projects. 
 

 

Jim Rance 
 
219-325-7485 (office) 
219-325-7498 (fax) 
 
jrance@indot.IN.gov 
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Production 
 
Consultant Services 
Engineer 

Enters projects into 18 month RFP list, score 
consultant Letters of Interest, negotiate fees, and takes 
care of paperwork up to the point of Notice to Proceed 
for consultant projects.  
 
 
 

 
 

Gavin Schalinske 
 
219-325-7487 (office) 
219-325-7498 (fax) 
 
gschalinske@indot.IN.gov 
 
 
 

Production 
 
Consultant Services 
Squad Leader 

Supervises LPA project engineering functions, 
Consultant Services Engineer and Program 
Coordinator.  Also coordinates LPA projects in LaPorte, 
St. Joseph, Starke, Pulaski, Marshall, Cass, Carroll and 
White counties.  

 

Greg Broz 
 
219-325-7481 (office) 
219-325-7498 (fax) 
 
gbroz@indot.IN.gov 
 
 
 
 

Production 
 
Project Manager 
 

Responsible for the oversight of consultant and State 
designed projects. Coordinates all aspects of the 
design phase with others such as Real Estate, Utilities, 
Environmental, Permits, Construction, Contract 
Services, etc. 
 
 
 

 
 

Stephen (Rik) Ritzler 
 
219-325-7585 (office) 
219-325-7498 (fax) 
 
sritzler@indot.IN.gov 
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Production 
 
Project Manager 

Responsible for the oversight of consultant and State 
designed projects. Coordinates all aspects of the 
design phase with others such as Real Estate, Utilities, 
Environmental, Permits, Construction, Contract 
Services, etc.  
 
 
 
 
 

 

Jim Powers 
 
219-325-7403-467-3970 
(office) 
219-325-7498 (fax) 
 
jpowers@indot.IN.gov 

Production 
 
Project Manager 

Responsible for the oversight of consultant and State 
designed projects. Coordinates all aspects of the 
design phase with others such as Real Estate, Utilities, 
Environmental, Permits, Construction, Contract 
Services, etc.  
 
 
 
 
 

 

Julie Sonnemaker 
 
219-325-7497 (office) 
219-325-7498 (fax) 
 
jsonnemaker@indot.IN.gov 
 
 
 

Production 
 
Project Manager 

Responsible for the oversight of consultant and State 
designed projects. Coordinates all aspects of the 
design phase with others such as Real Estate, Utilities, 
Environmental, Permits, Construction, Contract 
Services, etc.  
 
 
 

 
 

Dan Corbin 
 
219-325-7584 (office)  
219-325-7498 (fax) 
 
dcorbin@indot.IN.gov 
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Production 
 
Project Manager 

Responsible for the oversight of consultant and State 
designed projects. Coordinates all aspects of the 
design phase with others such as Real Estate, Utilities, 
Environmental, Permits, Construction, Contract 
Services, etc.  
 
 
 
 
 

 

Pierre Smith 
 
219-325-7458 (office) 
219-325-7498 (fax) 
 
pesmith@indot.IN.gov 

Production 
 
LPA Project Engineer 
For the following counties: 
Lake, Porter, Newton and 
Jasper 
 

Works directly with those cities, towns and counties 
that are awarded federal funds for LPA projects to 
ensure that all federal requirements are met for these 
projects. Maintains constant communication with the 
Local Public Agencies to sustain project schedule and 
letting date accuracy and delivery. 
 

 

Mohammed Quadeer 
 
219-325-7592 (office) 
219-325-7498 (fax) 
 
mquadeer@indot.IN.gov 
 
 
 
 

Production 
 
Railroad and Utilities 
Engineer 

Handles coordination with utility and railroad 
companies for all INDOT projects.  
 

 
 

Ken Martin 
 
219-325-7441 (office)  
219-851-3916 (cell) 
219-325-7498 (fax) 
 
kmartin@indot.IN.gov 
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Production 
 
Railroad and Utilities 
Engineer 

Handles coordination with utility and railroad 
companies for all INDOT projects. 
 
 
 

 
 

Mahmoud Hashem 
 
219-325-7524 (office) 
219-851-0153 (cell) 
219-325-7498 (fax) 
 
mhashem@indot.IN.gov 
 
 
 

Highway 
Operations 
 
Acting Director 

Oversees all LaPorte District field operations, including 
Material and Test, Maintenance, Traffic and 
Construction; included in those functions are the 
construction inspection work forces. Programs small 
contracts for the traffic and maintenance areas, 
including intersection improvements, traffic signal 
contracts, small asphalt patching and resurface 
contracts, small structure replacement and other small 
maintenance contracts.  

Stacy Flick 
 
219-325-7586 (office) 
219-325-7547 (fax) 
 
sflick@indot.IN.gov 

Highway Operations 
 
Traffic Engineer 

Develops engineering policies and plans projects 
concerned with traffic studies, speed control, 
interchange justification, high accident locations, traffic 
flow, signal warrants and traffic control zones. Directs 
and supervises district signal, sign and marking 
operations ensuring compliance with all INDOT policies 
and practices. 

 
 

Dave Ward 
 
219-325-7444 (office) 
219-851-3107 (cell) 
219-325-7482 (fax) 
 
dward@indot.in.gov 
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Highway Operations 
 
District Construction 
Engineer 

Oversees all work of the LaPorte District construction office. 
Reviews plans for letting, answers pre-bid questions, 
reviews district needs for construction personnel, requests 
supplemental consultant services. Makes decisions on 
contract issues, participates in technical committees and 
research projects, attends partnering meetings and 
communicates directly with contractor’s management 
personnel concerning contract issues. Performs pre-final 
inspections. Approves change orders/time 
extensions/contract claims/or recommends approval to SCE.  

 

Ross Andrews 
 
219-325-7540 (office) 
219-851-1129 (cell) 
219-325-7547 (fax) 
 
randrews@indot.IN.gov 
 
 

Highway Operations 
 
District Area Engineer 
 
 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of LPA 
contracts, attends pre-letting field checks, reviews plans for 
conformance, sets contract time prior to letting, makes 
determinations of proper interpretation of contract 
documents, assigns PE/PS to contracts, participates in 
technical committees and research projects, attends 
partnering meetings and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections. 

 

Michael F. Essling 
 
219-325-7542 (office) 
219-325-7547 (fax) 
 
messling@indot.IN.gov 
 

Highway Operations 
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of LPA 
contracts, attends pre-letting field checks, reviews plans for 
conformance, sets contract time prior to letting, makes 
determinations of proper interpretation of contract 
documents, assigns PE/PS to contracts, participates in 
technical committees and research projects, attends 
partnering meetings and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections. 

 

Don Leonard 
 
219-325-7543 (office) 
219-325-7547 (fax) 
 
deonard@indot.IN.gov 
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Highway Operations 
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of LPA 
contracts, attends pre-letting field checks, reviews plans for 
conformance, sets contract time prior to letting, makes 
determinations of proper interpretation of contract 
documents, assigns PE/PS to contracts, participates in 
technical committees and research projects, attends 
partnering meetings and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections. 

 

Jim Kaur 
 
219-325-7545 (office) 
219-851-3928 (cell) 
219-325-7547 (fax) 
 
jkaur@indot.IN.gov 
 

Highway Operations 
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of LPA 
contracts, attends pre-letting field checks, reviews plans for 
conformance, sets contract time prior to letting, makes 
determinations of proper interpretation of contract 
documents, assigns PE/PS to contracts, participates in 
technical committees and research projects, attends 
partnering meetings and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections. 

 

Nathan Butts 
 
219-325-7473 (office) 
219-325-7547 (fax) 
 
nbutts@indot.IN.gov 
 

Highway Operations 
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of LPA 
contracts, attends pre-letting field checks, reviews plans for 
conformance, sets contract time prior to letting, makes 
determinations of proper interpretation of contract 
documents, assigns PE/PS to contracts, participates in 
technical committees and research projects, attends 
partnering meetings and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections. 

 

Sam Edging 
 
219-325-7544 (office) 
219-325-7547 (fax) 
 
sedging@indot.IN.gov 
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